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EXECUTIVE SUMMARY

This Report for the Defense Nuclear Facilities Safety Board (Board)
Recommendation 944 Implementation Plan (Plan) covers the period from
April I through June 30, 1995.

The Y-12 Plant is proceeding toward resumption of the Receipt Shipping and
Storage (RSS) mission area. Lockheed Martin Energy Systems (LMES) has
completed their management self-assessment (MSA). The MSA has identified a
significantnumber of deficiencies. A total of 122 iimii.ngsand 84 observations were
identified in eight fictional areas.

The LMEs is developing and implementing corrective actions for each identified
deficiency. Approximately 60 percent of these deficiencies have been designated
“prestart,”requiring comection prior to restart. As of July 25, 1995,54 prestart
deficiencies have been closed. The remaining prestart deficiencies are scheduled to
be corrected before the LMES readiness assessment begins on August 7, 1995.

The Y-12 Plant experienced schedule delay in their preparations for readiness.
During May 1995 it became apparent to both the Department of Energy (DOE) and
LMES management that the process for establishing evidence iiIes was inadequate.
The schedule was revised at that time to allow additional time to ensure evidence.
files were comect and contained the right information. The schedule was revised
again in July 1995 in response to the number of deficiencies identified during the
MS~ and to account for required special operations which were not included in the
restart schedule. The schedule for restart of the RSS mission area has been revised
to September 18, 1995. Depleted Uranium Operations is scheduled to resume on
September 25, 1995. Disassembly/Assembly is now scheduled to resume in
December 1995.

MI activities scheduled for completion during the reporting period were completed
as pkmne~ with the exception of CommitmentN.2.5. For the quarter ending
June 30,1995, the Criticality Safety (Task 2/3) and Training (Task 5) Programs are ~
proceeding on schedule and all commitments have been met. Changes in the Y-12
resumption schedule have resulted in revisions to the dates for the Conduct of
Operations (Task 4) Program assessments. A change to the Plan has been
promulgated to address the impact of the revised resumption schedule.
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Activities completed during the second quarter calendar year (CY) 1995 areas
follows:

Commitment DescritXion

N.1.l Lockheed Martin Energy Systems (LMES) conducted an evaluation of
the nuclear criticality safety program and Criticality Safety Approvals
(CSAs)/Operational Safety Requirements (OSRS) supporting the first

resumption area and Special Operations to date. This evaluation
identified specific deficiencies, including their potential application to
other areas, root cause(s), training deficiencies, and lessons learned.

N.1.2 The LMES provided a Corrective Acti~n Plan (CAP) addressing the
corrective actions for the deficiencies identified in their evaluation
report of N.1.1 above. This CAP included the requirement to continue
the implementation of an upgrade program through the msu&ption
process.

N.2.2 The Department of Energy/Oak Ridge Operations Office (DOE/OR)
provided a CAP addressing the deficiencies outlined in their
investigation assessment report of October 13, 1994.

N.2.4 Defense Programs (DP) evaluated the Deputy Assistant Secretary for
Military Application and Stockpile Support (DP-20) line management
and its role in Y-12 safety issues. This evaluation was conducted by a
team of facility operations experts outside the DP-20 lihe organization.
Defense Programs provided a report which identified line management
weaknesses and recommended corrective actions. The DP-20 line
management then developed a CAP.

N.3.I The LMES prepared an assessment of the current Conduct of
Operations (COOP) performance posture including proposed near-texm
comective andlor compensatory actions. Identified actions included
those necessary to insure satisfactory formality of operations in
faci.fitiesundergoing upgrade for near-term resumptio~ as well as those ●
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fitcilitieswhich continue to cany on a limited degree of activity, such
as Special Operations. The assessment considered the folIowing

.
.—

1. Investigations and action plans prepared as a result of the
September 22, 1994, event

2. Lessons learned from Special Operations;
3. Feedback and obsenations bm mentom; and
4. Implications of occumnces and other events illustrating

COOP weaknesses.

5.1 Tk Training &sistance Team develnped a program to implement the
evaluation of key Federal personnel involved with safety-related
activities at defense nuclear facilities at the Y-12 Plant.

The folIowing Commitment, scheduled for completion dwing the second calendar
quarter, has not been delivered.

N.2.5 The Office of Environment, Safety and Health (Eli) shall assess its role
in oversight of Y-12 safety issues and provide appropriate
recommendations and a CAP.

Activities scheduled for the third quarter CY 1995 areas follows:

Commitment DescritXion

N.1.3 The LMES will provide a closure report to the Restart Authority
validating ands unmaking the closwe of deficiencies in the CAP
associated with the tit resumption area. As a minim- LMES wiIl

“ confirm that all safety significant procedures, CSAS,and OSRS
identified to support the first resumption for use within the next 12
months have been reviewe~ revised as necessary, and validated.
Procedures and CWWOSRSwhich Ml outside the 12 month window
will be controlled such that they are subject to the upgrade program
prior to their use.

N.1.5 The LMES shall document, within the LIMESLine Management
.,,
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Certification Letter, be use of compensatory measures related to
CSA/OSR implementation. The documentation will discuss the.nature
of the compensatory measure and the conditions necessary for its
removal. Other descriptive requirements for compensatory measures
include the identification of roles and responsibilities, training and
qualification requirements, a monitoring process for effectiveness, and
a long-term needs assessment for all personnel related compensatory
measures.

N.2.3 The DP line organization shall provide a report documenting its
<

continued participation in the resumption process; discuss the line
organization review activities onsite; the scope and method of
assessment; the results as detenn.i.nedwith the Office of the Deputy
Assistant Secretary for Facility Transition and Technical Support
(DP-30) technical assistance; the use of independent experts; and
Readiness Assessment support.

N.3.2 The use of mentors as compensatory measures for COOP requirements
shall be documented in the LMES Line Management Certification
Letter. Qualificatioris, experience, and responsibilities for mentors
shall be established. Minimumrequirements necessary for mentor
removal shall be defined.

N.4.2 The LMES/OR shall demonstrate the successful planning and
execution of Readiness %sessments per DOE Order 5480.31, “Startup
and Restart of Nuclear Facilities,” and their implementing procedures.

2.1 The DOE Assessment Team will prepare an Assessment Program to
evaluate CSA/OSR implementation.

3.1 The LMES shall develop criticality safety review program criteria
based upon industry standards and DOE Order 5480.24, “Nuclear
Criticality Safety.” This activity should be worked in conjunction with
the criteria development for independent review discussed in
Commitment 3.4.

4
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3.4 The DOE &sessment Team will develop a criticality safety review
program to assess the performance objectives discussed in the DOE
94-4 Implementation Plan Task 3 Purpose section. Specific
assessment criteria will be generated for each objective.

5.4 The Depmtment will develop a Training /Wistance Team Program to
implement the evaluation of key contractor personnel involved with
stiety related activities at defense nuclear facilities at the Y-12 Plant.

5
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TASK 1, ORGANIZATION

Task 1 established the leadership and management structure for the development
and execution of the Plan.

Deliverable 1.1, which provided a strawman Plan, and Deliverable 1.2, which
identified the Senior Steering Committee, the Senior Working Group, and Task
Leaders, were fomvardedto the Board on February 24,1995.

The following are the changes to the Department’smanagement as depicted in
Deliverable 1.2. These changes will occur in the third CY quarter.

Position Outgoing Incofning

Secretariat to the Senior Radrn Beers Maj Gen Joersz
Steering Committee

Department Manager and Stan Puchalla Phil Aiken
Working Group Coord.

Tasks 2 & 3 Lead Jim Winter Lcdr Jon MacLaren

Task 4 Lead Dave Chancy Cdr John Colville

J
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TASKS 2 &3, CSA/OSR IMPLEMENTATION AND CRITICALITY
SAFETY PROGRAM

During the quarter ending June 30, 1995; the folloiiiiig itiixii’-were-=omplished:

A peer review of the draft assessment pl~ utilking criticality safety and
operations experts born Lawrence Livermore National Laboratory, Idaho
National Engineering Laboratory, and DOE Headquarters was conducted on
May 11, 1995.

The Department’sAssessment Team for Tasks 2 and 3 was assembled during
the week of Jun~ 5, 1995, at Oak Ridge for site training ihal review of the
Assessment Program Plan, facility fhmiliarizatio~ and to estabkh site
counterparts.

Activities planned for the next quarter include:

The Department’sCriticality Safety &sessment Program Plan will be
approved and issued. This plan incorporates Commitments 2.1 and 3.4, both
scheduled for delivery by July31, 1995.

The LMES Criticality Safety Review Program criteria will be approved and
issued by July31, 1995, (Commitment 3.1).

Selected team members will be trained in Root Cause Analysis by Yankee
Engineering Services subject matter experts.

The Task 2 asse~sment (Commitment 2.2) is currently scheduled to begin on
October 16, 1995, and last two weeks.

,.

.
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TASK 4, CONDUCT OF OPEIU4TIONS/

During the quarter ending June 30, 1995, the following items were accomplished

The Office of Site Operations personnel visited the Y-12 Site Office (YSO)
on May 16, 1995. Dave Chancy met with YSO personnel to discuss the
scope of the Task 4 assessment of Federal conduct of operations processes,
and to get feedback on a set of drafl performance objectives and criteria for
this assessment that are based on those used at the Pantex Plant.
Additionally, he met with personnel from the LMES Oak Ridge Compliance,
Evaluation and Policy Group to discuss the scope of the Task 4 assessment
of LIMESconduct of operations processes.

Dan Branch Division kager, Compliance and Performance Assurance,
Kaiser-Hill (Integrating Contractor), Roe@ Flats, was selected and has
agreed to lead the COOP assessment team evaluating LMES. Dan Branch
successfidly lead both Pantex COOP contractor independent assessments in
1994. Dave Chancy will lead the assessment team evacuatingthe Federal

( COOP processes. Dave Chancy sewed as Pantex COOP program Manager
coordinating recent Pantex COOP upgrades, has extensive commercial and
naval nuclear experience, and recently assumed the Pantex Team Lead
position within DP-24.

As a result of changes in the resumption schedule at the Y-12 Plant, a
revision to the Task 4 schedule was presented by the Department and
discussed with the Board sti(hlr. James McConnell). The Task 4
assessment plans, Commitment 4.1, wiIl be due 30 days following the second
resumption or November 1995, whichever is earlieq and the assessment
reports, Commitment 4.2, will be due 60 days following the second
resumption or December 1995, whichever is earlier. This rescheduling has
been documented as Change 2 to Revision Oand is attached to this Quarterly
Report.

8’ —.
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TASK 5, TECHNICAL COMPETENCE REVIEW

Dwing the quarter’ending June 30, 1995, the.@llo@gitems were accomplished:.-. .—..—... .... . . . .. . _.,,_,_.,.

May 8-9, 1995, Mr. Tom Evans, the TechuicaI Personnel Program
Coordinator (TPPC) visited Oak Ridge to meet with DOE and LMES
management to discuss the upcoming Training Assistance Team Program and
subsequent visits. N the TPPC, Tom Evans has overall responsl%ilityfor the
Training Assistance Team Program including the selection of the Team
Leader, approval of Team members, and approval of the Team Program and
Final Report. Tom Evans, who also serves on the 94-4 Senior Steering
Cwnm.ittee,was accompanied by Stan Puchalla and P.ichard Wolfe, both
members of the Senior Working Group.

Roy Schepens was selected and approved as Training Asistance Team
Leader for the assistance visit. Roy Schepens is the Deputy Assistant
Manager for High Level Waste at the Savannah River Site. He was
previously a key member in the K-Reactor restart efforts and possesses
commercial nuclear expertise, having sewed as a Nuclear Regulatory
Commision site resident inspector. He is an expert in training and
qualification, is familiar with Oak Ridge, and supported the development of
many of the flmctional area qualification standards. He previously w-sited
Oak Ridge to provide support for the Facility Representative Program.

June 19-20, 1995, Mr. Ray Hardwick @eputy TIWC)visited with Roy
Schepens and his staff to _ the drafl Training Assistance Team
Pro- identi@ prospective Team members, and set a tentative date for the
tiit. He was accompanied by Stan Puchalla and Rickard Wolfe.

The “Training Asistance Team Program For Key Federal Persomel at the
U.S. Department of Energy Oak Ridge Y-12 PlanL” was approved by
Roy Schepens tid Tom Evans on June 30,1995.

.
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( Activities pkmned for the next quarter include the following

Prel.imimq visit to Headquarters by Roy Schepens to discuss the upcoming
“, visits with the Board staff and finalize logistics for the visit.

Conduct the assistance visit including reviews at Headquarters and the Oak
Ridge Site. The visit is currently scheduled for the week of August 14,1995,
(Commitment 5.2). Q

Develop a program to implement the evaluation of key contractor personnel
involved with safety-related activities at defense nuclear facilities at the Y-
12 Plant (Commitment 5.4).

...

(
‘.. .
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TASK 6, CORRECTIVE ACTIONS

Task 6 provides for the management amftracking of issues and corrective actions
and periodic status reports to the Board. -

In this taslq the Senior Working Group integrates findings from previous task areas
and oversees development of corrective action plans.

Attachment C provides corrective action status for all corrective action plans
submitted to date, which include Commitments N.1.2, N.2.2, N.2.4, and N.3. 1. -
This status will be formally reported in each Quarterly Report. Also, working
versions wiIl be provided to the Board staff oh a monthly basis.

.:
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ATTACHMENT A: COMMITMENT STATUS

IcoN’mmMEm COMMENTSDUE
DATE

ACTUAL
DATE

I N.1.l APR 95 26 APR 95

t
MAY 95 30 MAY 95I N. 1.2

I

–-

Subrnit with LMES certification (Commitment N. 1.5)

1.
N.1.3

N.1.4

1st
START

MAR 95 27 MAR 95
I

I N.1.5 Part of LMES Line Management CertificationLetterIst
START

I

I N.2. 1 NOV 94 18 NOV 94

I
OCT 94 13 OCT 94

.
N.2.2(a)

I N.2.2(b) APR 95 28 APR 95
I

N.2.3 1st
START

I N.2.4(a) APR 95 26 MAY 95 I

I N.2.4(b) JtJN 95 30 JuN 95

t

N.2.5(a)

N.2.5(b)

APR 95

MAY 95

I
MAY 95 30 MAY 95I N.3.1

I
1st

START

MAR 95

Submit with LMES Certification Letter.I N.3.2

L2L- 27 MAR 95

.:
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ATTACHMENT A: COMMITMENT STATUS

ACTUAL
I

COMMENTS
DATE

COMMITMENT DUE
DATE

N.4.2(a) 1st
START

N.4.2(b) TBD Follow-on resumptions
,

2 DEC 94 I1.1 . DEC 94

1.2 JAN 95

2.1 JuL 95

2.2 DEC 95 Or within 60 days of 2nd resumption whichever is earlier.
s

2.3 FEB 96

3.1 JuL 95 1

I Or within 60 days of 2nd rcsumptiom whichever is earlier.I 3.2 DEC 95

I3;3 FEB 96

3.4 JuL 95 I

I Within 30 days of LMES CAP (Commitment 3.3).3.5 MAR 96

F3.6

4.1

I Within 60 days of report from Commitment 3.5.MAY 96

I30 days following 2nd resumption or Nov 95, whichever is
earlier. Two separate program plans.

NOV 95

DEC 95

FEB 96

m 95

I60 days following 2nd resumption or Dec 95, whichever is
earlier. Teams evaluating DOE and LMES each report.I 4.2

60 days following issuance of reports in 4.2. One combined
CAP.

*

4.3

s. 1 30 JuN 95 I

13
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ATTACHMENT A: COMMITMENT STATUS

COMMITMENT

5.2

5.3

5.4

,s.5

5.6

6.1

7.l(a)

7.l(b)

8.1

DUE
DATE

OCT 95

DEC 95

SEP 95

FEB 96

APR 96

QTRLY

APR 95

QTRLY

ACTUAL
DATE

28 APR 95

“COMMENTS

,

Submit with QWUkdy Rt3pOfiS Of commitment 7.1.

Interim report.

Submit quartedy commencing in Jldy 95.

AS
REQ’D

. .
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ATTACHMENT B: MONTHLY SCHEDULE OF DELIVERABLES

Schedule of Deliverables ● = Target Date

MoNr

Mar 95

Mav

Jun

Jul

Aug

Sen

Ott

Nov

Dec

Jan 96

Feb

Mar

Near Term Initiatives Tasks

1,4*, 4.1*

1.1*, 2.2, 2.4(a), 2.5(a) 7.1

1.2*, 2.5fi], 3.1*

2.4(b) 5.1

2.1,3 .1,3.4,7.1

1.3*, 1.5, 2.3*, 3.2*, 4.2

5.4

5.2,7.1

4.1

2.2,3 .2,4.2,5.3

7.1

2.3,3 .3,4.3,5.5

3.5

5.6,7.1

3.6

.

,
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EXECUTIVE SUMMARY

This Report for the Defense Nuclear Facilities Safety Board (Board)
Recommendation 944 Implementation Plan (Plan) covers the period from
April I through June 30, 1995.

The Y-12 Plant is proceeding toward resumption of the Receipt Shipping and
Storage (RSS) mission area. Lockheed Martin Energy Systems (LMES) has
completed their management self-assessment (MSA). The MSA has identified a
significantnumber of deficiencies. A total of 122 flmii.ngsand 84 observations were
identified in eight fictional areas.

The LMEs is developing and implementing corrective actions for each identified
deficiency. Approximately 60 percent of these deficiencies have been designated
“prestart,”requiring comection prior to restart. As of July 25, 1995,54 prestart
deficiencies have been closed. The remaining prestart deficiencies are scheduled to
be corrected before the LMES readiness assessment begins on August 7, 1995.

The Y-12 Plant experienced schedule delay in their preparations for readiness.
During May 1995 it became apparent to both the Department of Energy (DOE) and
LMES management that the process for establishing evidence iiIes was inadequate.
The schedule was revised at that time to allow additional time to ensure evidence.
files were comect and contained the right information. The schedule was revised
again in July 1995 in response to the number of deficiencies identified during the
MS~ and to account for required special operations which were not included in the
restart schedule. The schedule for restart of the RSS mission area has been revised
to September 18, 1995. Depleted Uranium Operations is scheduled to resume on
September 25, 1995. Disassembly/Assembly is now scheduled to resume in
December 1995.

AUactivities scheduled for completion during the reporting period were completed
as pkmne~ with the exception of CommitmentN.2.5. For the quarter ending
June 30,1995, the Criticality Safety (Task 2/3) and Training (Task 5) Programs are ~
proceeding on schedule and all commitments have been met. Changes in the Y-12
resumption schedule have resulted in revisions to the dates for the Conduct of
Operations (Task 4) Program assessments. A change to the Plan has been
promulgated to address the impact of the revised resumption schedule.

1
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Activities completed during the second quarter calendar year (CY) 1995 areas
follows:

Commitment DescritXion

N.1.l Lockheed Martin Energy Systems (LMES) conducted an evaluation of
the nuclear criticality safety program and Criticality Safety Approvals
(CSAs)/Operational Safety Requirements (OSRS)supporting the first
resumption area and Special Operations to date. This evaluation
identified specific deficiencies, including their potential application to
other areas, root cause(s), training deficiencies, and lessons learned.

N.1.2 The LMES provided a Corrective Acti~n Plan (CAP) addressing the
corrective actions for the deficiencies identified in their evaluation
report of N.1.1 above. This CAP included the requirement to continue
the implementation of an upgrade program through the msu&ption
process.

N.2.2 The Department of Energy/Oak Ridge Operations Office (DOE/OR)
provided a CAP addressing the deficiencies outlined in their
investigation assessment report of October 13, 1994.

N.2.4 Defense Programs (DP) evaluated the Deputy Assistant Secretary for
Military Application and Stockpile Support (DP-20) line management
and its role in Y-12 safety issues. This evaluation was conducted by a
team of facility operations experts outside the DP-20 lihe organization.
Defense Programs provided a report which identified line management
weaknesses and recommended corrective actions. The DP-20 line
management then developed a CAP.

N.3.I The LMES prepared an assessment of the current Conduct of
Operations (COOP) performance posture including proposed near-texm
comective andlor compensatory actions. Identified actions included
those necessary to insure satisfactory formality of operations in
faci.fitiesundergoing upgrade for near-term resumptio~ as well as those ●

2.



fitcilitieswhich continue to cany on a limited degree of activity, such
as Special Operations. The assessment considered the folIowing

.
.—

1. Investigations and action plans prepared as a result of the
September 22, 1994, event

2. Lessons learned from Special Operations;
3. Feedback and obsenations bm mentom; and
4. Implications of occumnces and other events illustrating

COOP weaknesses.

5.1 Tk Training &sistance Team develnped a program to implement the
evaluation of key Federal personnel involved with safety-related
activities at defense nuclear facilities at the Y-12 Plant.

The folIowing Commitment, scheduled for completion dwing the second calendar
quarter, has not been delivered.

N.2.5 The Office of Environment, Safety and Health (Eli) shall assess its role
in oversight of Y-12 safety issues and provide appropriate
recommendations and a CAP.

Activities scheduled for the third quarter CY 1995 areas follows:

Commitment DescritXion

N.1.3 The LMES will provide a closure report to the Restart Authority
validating ands unmaking the closwe of deficiencies in the CAP
associated with the tit resumption area. As a minim- LMES wiIl

“ confirm that all safety significant procedures, CSAS,and OSRS
identified to support the first resumption for use within the next 12
months have been reviewe~ revised as necessary, and validated.
Procedures and CSNOSRS which Ml outside the 12 month window
will be controlled such that they are subject to the upgrade program
prior to their use.

N.1.5 The LMES shall document, within the LIMESLine Management
.,,

3 —
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Certification Letter, be use of compensatory measures related to
CSA/OSR implementation. The documentation will discuss the.nature
of the compensatory measure and the conditions necessary for its
removal. Other descriptive requirements for compensatory measures
include the identification of roles and responsibilities, training and
qualification requirements, a monitoring process for effectiveness, and
a long-term needs assessment for all personnel related compensatory
measures.

N.2.3 The DP line organization shall provide a report documenting its
<

continued participation in the resumption process; discuss the line
organization review activities onsite; the scope and method of
assessment; the results as detenn.i.nedwith the Office of the Deputy
Assistant Secretary for Facility Transition and Technical Support
(DP-30) technical assistance; the use of independent experts; and
Readiness Assessment support.

N.3.2 The use of mentors as compensatory measures for COOP requirements
shall be documented in the LMES Line Management Certification
Letter. Qualificatioris, experience, and responsibilities for mentors
shall be established. Minimumrequirements necessary for mentor
removal shall be defined.

N.4.2 The LMES/OR shall demonstrate the successfid planning and
execution of Readiness %sessments per DOE Order 5480.31, “Startup
and Restart of Nuclear Facilities,” and their implementing procedures.

2.1 The DOE Assessment Team will prepare an Assessment Program to
evaluate CSA/OSR implementation.

3.1 The LMES shall develop criticality safety review program criteria
based upon industry standards and DOE Order 5480.24, “Nuclear
Criticality Safety.” This activity should be worked in conjunction with
the criteria development for independent review discussed in
Commitment 3.4.

4
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3.4 The DOE Asessment Team will develop a criticality safety review
program to assess the performance objectives discussed in the DOE
94-4 Implementation Plan Task 3 Purpose section. Specific
assessment criteria will be generated for each objective.

5.4 The Depmtment will develop a Training ksistance Team Program to
implement the evaluation of key contractor personnel involved with
stiety related activities at defense nuclear facilities at the Y-12 Plant.

5
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TASK 1, ORGANIZATION

Task 1 established the leadership and management structure for the development
and execution of the Plan.

Deliverable 1.1, which provided a strawman Plan, and Deliverable 1.2, which
identified the Senior Steering Committee, the Senior Working Group, and Task
Leaders, were fomvardedto the Board on February 24,1995.

The following are the changes to the Department’smanagement as depicted in
Deliverable 1.2. These changes will occur in the third CY quarter.

Position Outgoing Incofning

Secretariat to the Senior Radrn Beers Maj Gen Joersz
Steering Committee

Department Manager and Stan Puchalla Phil Aiken
Working Group Coord.

Tasks 2 & 3 Lead Jim Winter Lcdr Jon MacLaren

Task 4 Lead Dave Chancy Cdr John Colville

J
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TASKS 2 &3, CSA/OSR IMPLEMENTATION AND CRITICALITY
SAFETY PROGRAM

During the quarter ending June 30, 1995; the folloiiiiig itiixii’-were-=omplished:

A peer review of the draft assessment pl~ utilking criticality safety and
operations experts born Lawrence Livermore National Laboratory, Idaho
National Engineering Laboratory, and DOE Headquarters was conducted on
May 11, 1995.

The Department’s Assessment Team for Tasks 2 and 3 was assembled during
the week of Jun~ 5, 1995, at Oak Ridge for site training ihal review of the
Assessment Program Plan, facility fhmiliarizatio~ and to estabkh site
counterparts.

Activities planned for the next quarter include:

The Department’s Criticality Safety ksessment Program Plan will be

approved and issued. This plan incorporates Commitments 2.1 and 3.4, both
scheduled for delivery by July31, 1995.

The LMES Criticality Safety Review Program criteria will be approved and
issued by July31, 1995, (Commitment 3.1).

Selected team members will be trained in Root Cause Analysis by Yankee
Engineering Services subject matter experts.

The Task 2 asse~sment (Commitment 2.2) is currently scheduled to begin on
October 16, 1995, and last two weeks.

,.

.

7



TASK 4, CONDUCT OF OPEIU4TIONS/

During the quarter ending June 30, 1995, the following items were accomplished

The Office of Site Operations personnel visited the Y-12 Site Office (YSO)
on May 16, 1995. Dave Chancy met with YSO personnel to discuss the
scope of the Task 4 assessment of Federal conduct of operations processes,
and to get feedback on a set of drafl performance objectives and criteria for
this assessment that are based on those used at the Pantex Plant.
Additionally, he met with personnel from the LMES Oak Ridge Compliance,
Evaluation and Policy Group to discuss the scope of the Task 4 assessment
of LIMESconduct of operations processes.

Dan Branch Division kager, Compliance and Performance Assurance,
Kaiser-Hill (Integrating Contractor), Roe@ Flats, was selected and has
agreed to lead the COOP assessment team evaluating LMES. Dan Branch
successfidly lead both Pantex COOP contractor independent assessments in
1994. Dave Chancy will lead the assessment team evacuatingthe Federal

( COOP processes. Dave Chancy sewed as Pantex COOP program Manager
coordinating recent Pantex COOP upgrades, has extensive commercial and
naval nuclear experience, and recently assumed the Pantex Team Lead
position within DP-24.

As a result of changes in the resumption schedule at the Y-12 Plant, a
revision to the Task 4 schedule was presented by the Department and
discussed with the Board sti(hlr. James McConnell). The Task 4
assessment plans, Commitment 4.1, wiIl be due 30 days following the second
resumption or November 1995, whichever is earlieq and the assessment
reports, Commitment 4.2, will be due 60 days following the second
resumption or December 1995, whichever is earlier. This rescheduling has
been documented as Change 2 to Revision Oand is attached to this Quarterly
Report.

8’ —.
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TASK 5, TECHNICAL COMPETENCE REVIEW

Dwing the quarter’ending June 30, 1995, the.@llo@gitems were accomplished:.-. .—..—... .... . . . .. . _.,,_,_.,.

May 8-9, 1995, Mr. Tom Evans, the TechuicaI Personnel Program
Coordinator (TPPC) visited Oak Ridge to meet with DOE and LMES
management to discuss the upcoming Training Assistance Team Program and
subsequent visits. N the TPPC, Tom Evans has overall responsl%ilityfor the
Training Assistance Team Program including the selection of the Team
Leader, approval of Team members, and approval of the Team Program and
Final Report. Tom Evans, who also serves on the 94-4 Senior Steering
Cwnm.ittee,was accompanied by Stan Puchalla and P.ichard Wolfe, both
members of the Senior Working Group.

Roy Schepens was selected and approved as Training Asistance Team
Leader for the assistance visit. Roy Schepens is the Deputy Assistant
Manager for High Level Waste at the Savannah River Site. He was
previously a key member in the K-Reactor restart efforts and possesses
commercial nuclear expertise, having sewed as a Nuclear Regulatory
Commision site resident inspector. He is an expert in training and
qualification, is familiar with Oak Ridge, and supported the development of
many of the flmctional area qualification standards. He previously w-sited
Oak Ridge to provide support for the Facility Representative Program.

June 19-20, 1995, Mr. Ray Hardwick @eputy TIWC)visited with Roy
Schepens and his staff to _ the drafl Training Assistance Team
Pro- identi@ prospective Team members, and set a tentative date for the
tiit. He was accompanied by Stan Puchalla and Rickard Wolfe.

The “Training Askance Team Program For Key Federal Persomel at the
U.S. Department of Energy Oak Ridge Y-12 PlanG”was approved by
Roy Schepens &d Tom Evans on June 30,1995.

.

.,
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( Activities pkmned for the next quarter include the following

Pre- visit to Headquarters by Roy Schepens to discuss the upcoming
“, visits with the Board staff and finalize logistics for the visit.

Conduct the assistance visit including reviews at Headquarters and the Oak
Ridge Site. The visit is currently scheduled for the week of August 14,1995,
(Commitment 5.2). Q

Develop a program to implement the evaluation of key contractor personnel
involved with safety-related activities at defense nuclear facilities at the Y-
12 Plant (Commitment 5.4).

...

(
‘.. .

..

10



TASK 6, CORRECTIVE ACTIONS

Task 6 provides for the management amftracking of issues and corrective actions
and periodic status reports to the Board. -

In this taslq the Senior Working Group integrates findings from previous task areas
and oversees development of corrective action plans.

Attachment C provides corrective action status for all corrective action plans
submitted to date, which include Commitments N.1.2, N.2.2, N.2.4, and N.3. 1. -
This status will be formally reported in each Quarterly Report. Also, working
versions wiIl be provided to the Board staff oh a monthly basis.

.:

11
.
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ATTACHMENT A: COMMITMENT STATUS

IcoN’mmMEm COMMENTSDUE
DATE

ACTUAL
DATE

I N.1.l APR 95 26 APR 95

t
MAY 95 30 MAY 95I N. 1.2

I

–-

Submit with LMES certification (Commitment N. 1.5)

1.
N.1.3

N.1.4

1st
START

MAR 95 27 MAR 95
I

I N.1.5 Part of LMES Line Management CertificationLetterIst
START

I

I N.2. 1 NOV 94 18 NOV 94

I
OCT 94 13 OCT 94

.
N.2.2(a)

I N.2.2(b) APR 95 28 APR 95
I

N.2.3 1st
START

I N.2.4(a) APR 95 26 MAY 95 I

I N.2.4(b) JtJN 95 30 JuN 95

t

N.2.5(a)

N.2.5(b)

APR 95

MAY 95

I
MAY 95 30 MAY 95I N.3.1

I
1st

START

MAR 95

Submit with LMES Certification Letter.I N.3.2

L2L- 27 MAR 95

.:
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ATTACHMENT A: COMMITMENT STATUS

ACTUAL
I

COMMENTS
DATE

COMMITMENT DUE
DATE

N.4.2(a) 1st
START

N.4.2(b) TBD Follow-on resumptions
,

2 DEC 94 I1.1 . DEC 94

1.2 JAN 95

2.1 JuL 95

2.2 DEC 95 Or within 60 days of 2nd resumption whichever is earlier.
s

2.3 FEB 96

3.1 JuL 95 1

I Or within 60 days of 2nd rcsumptiom whichever k earlier.I 3.2 DEC 95

I3;3 FEB 96

3.4 JuL 95 I

I Within 30 days of LMES CAP (Commitment 3.3).3.5 MAR 96

F3.6

4.1

I Within 60 days of report from Commitment 3.5.MAY 96

I30 days following 2nd resumption or Nov 95, whichever is
earlier. Two separate program plans.

NOV 95

DEC 95

FEB 96

m 95

I60 days following 2nd resumption or Dec 95, whichever is
earlier. Teams evaluating DOE and LMES each report.I 4.2

60 days following issuance of reports in 4.2. One combined
CAP.

*

4.3

s. 1 30 JuN 95 I

13
,.=



ATTACHMENT A: COMMITMENT STATUS

COMMITMENT

5.2

5.3

5.4

,s.5

S.6

6.1

7.l(a)

7.l(b)

8.1

DUE
DATE

OCT 95

DEC 95

SEP 95

FEB 96

APR 96

QTRLY

APR 95

QTRLY

ACTUAL
DATE

28 APR 95

“COMMENTS

,

Submit with QWUkdy Rt3pOfiSOf Conunitrnent 7.1.

Interim report.

Submit quartedy commencing in Jldy 95.

AS
REQ’D

. .

14
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ATTACHMENT B: MONTHLY SCHEDULE OF DELIVERABLES

Schedule of Deliverables ● = Target Date

MoNr

Mar 95

Mav

Jun

Jul

Aug

Sen

Ott

Nov

Dec

Jan 96

Feb

Mar

Near Term Initiatives Tasks

1,4*, 4.1*

1.1*, 2.2, 2.4(a), 2.5(a) 7.1

1.2*, 2.5fi], 3.1*

2.4(b) 5.1

2.1,3 .1,3.4,7.1

1.3*, 1.5, 2.3*, 3.2*, 4.2

5.4

5.2,7.1

4.1

2.2,3 .2,4.2,5.3

7.1

2.3,3 .3,4.3,5.5

3.5

5.6,7.1

3.6

.

,
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ATTACHMENT C: CORRECTIVE ACTION TRACKING

TABLE I

N. 1.2: CORRECTIVE ACTION PLAN FOR LMES EVALUATION OF CRITICALIN
SAFETY PROGRAM AND CSA/OSRs. (LMES Report Y/NO-00002)

REFERENCE CORRECTIVE ACTION PLAN (CAP) ITEM PLANNED ACTUAL
NUMBER CLOSURE DATE

...........,.:.,.:>,,,,,.:,>.,..,;.:;.:.:.:.:%,..:,:::;,,::
Y/No-oooo2 CORRECTIVE ACTIONS FOR FIRST MISSION
SECTION 2 AREA RESUMPTION

LESSON CWOLR requirement statements must be clear and
L.EARNED 1 concise.

,.,.,.,.,.,.,.,.,.s.:,,.;.,,:.,,*,.,.,.:.,...,*.,,,::,,,~,........::::................

ReviseProcc&rc Y70-160,Cnticalip ShfetyApprvvai Sjwtem,

ACTION TrainingModuk S836,NuclearCnticaiiq Sizfeq Tm”ningfor Y-22 22 MAY 95
u 1-1 Supewisom, and Procedw Y50-66-CS-325,NuckrCriticality

fkfetyAnafysis, Appnwal, and Conhvi Sysfem.

ACTION Additionalchauguinthc CSAprmesshavebccn ma&to improve Rss
LL 1-2 clarityandconcknm of CSA m@mnda. RssdatedCSAS

havekm rcviacd.Revise%3miurc Y70-160.
RESTART

ACTION DevelopnewOSRs fa RSS facilitka andsubmitto DOE for 8 MAY 9S
u 1-3 approval.

::,,t.,:..,................x.::+:.:::,:~;.:;,;::+,:,W,::,,
LESSON The compliance methodology must be clearly

.:..,>........................ .......................................

LEARNED2 articulated in CSAsfOSRs.

I)cvciopmd implementa CSAvcdkath andvalidationprocess

ACTION anda CSA implementationproccaato aaurt? axqliawc with the 22 MAY 95
LL 2-1

newlyrevisedCSA dminkrm “’rcatmdda. Theaearc
&a$l-dycontrollaiby Y70-01-150(DSo) Id Y70-37-19-071

.........>.................:.u..,..........;>::.,,:;:;::;,,,.:

LESSON -g and techd Suppofi ptimel InuSi ~
LEARNED3 understand safkty implicationswhi@requirestrict

compliancewithCSAa/OSRs. ........................................

.:
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ATTACHMENT C: CORRECTIVE ACTION TIUCKING .

TABLE I

N. 1.2: CORRECTIVE ACTION PLAN FOR LMES EVALUATION OF CRITICALITY
SAFETY PROGRAM AND CSA/OSRs. (LMES Report Y/NO-00002)

REFERENCE CORRECTIVE ACTION PLAN (CAP) ITEM PLANNED ACTUAL”
NUMBER CLOSURE DATE

,.,,..,,........................... ,
LESSON There must bean auditable path from CSA/OSR

...’......,.,...:.:.,.:.:.:.:.:.::..?.::,.,.:.,.,,,;,:,:::,:,...............................
‘“’‘.’.’.’.................... .. .......,.,:,:<,,,:t,,,:,,,,

LEARNED 4 requirements to documentation which demonstrates
compliance. “:’”””‘“.””‘...:.;.:..:=,.:::,.::,...,.,.,..............,:.:

.:,:.........:..,,:,,.,.,.,.,.,........... ...................:.,..:, :~...,;...

ACTION Iasuca standingorder by the DSO Manageridentifyingthe rcquid

LL4-I ~@’ ~ whcmusingplWdUIWSrhatdonot
incqoram CSA qkmcnts.

22 MAY 95
(Action3-4 addmscs tic longterm

comcctiveactions.)

:,,,,,,:,.::,,.;.,...,., ..........,,:.,,:,..,,,:.,,.,......,:,::,,.:,:.:,::::,::‘:;.’::,.;.2’...........
LESSON An implementation plan which permits continuous

.............. ::\...W..:.,,;....::...~,. ,...,.:.:.+.:::,:.:..:,.:.... .....:..............................................., .....,,,,,,:,:..::.:.:::..:+::.:y:<;:;::>:::,:.,,.,:<,:.::.,:,:,,,:,,,,:...........,,................,~.,,,....................., .. :,...,...,,.::::::::::;,::.:,::...,.:,:,~.:::,:,:,:j.W.,:.......,............................. ................,,.,..,,,.
LEARNED5 compliance with effbctive CSNOSRs is required for @%%$$$$~,@% tfii.x~xwz%w

::......... .........:.,>,..,,,.,.,,,...,..:.................... .
.,..,.,...,,,,.,:.,,:,,.,.>>.....,,,.:.,.,.>..,.,:,;,x~,.,.,.:.:.,+<$<::~,:.................... .....:,,,::;,.:+,..... ..... ,...,.,,,.,.,,,,,,:..:.,,,:.:.w,:,:,:,:::,.::.:,:,,::,:,.,;,:::::v..::,r,.,.:.i::: ...... ,. ........... ,,,,,,.,,>.,.,... ,:.::....’......................,.:,w...........y.wow....:.::.:,,.,::::,::>,:.:.,,,.,.,,.,.,.,,.,,,.:,,,.,:::.:::,~..=.<.:<.:.:,:<+new and revised CSAs/OSRs. ,.,.,.:.,.,...-............+..............+.,.:<,,,,.,.,..{.:m.:::.::::::.:::.x.;.:.......:.:...:.:.:.:.:.:y.:,..,.:.,:..,.;:...............,, ,,+.;;.W>,,:..,.=.,,.:.:.,....:...................7:,,.:.,.,,,...,,,,::.,:,:,.,,....,...:...,.:.:.:.::.”.,.,.’:.........................

:~.:::.::’:s:,:,::.:++::.:.:.:,:.::,::,.?.:.::::::?:.:...<:.::::;;:.............,,.,:,:,.,.....,?W!+?......,........ ...’............ .................., ...., .,,.,.,.,,,.. ....:.,....................,..,.,.,.,.—

ACTION RcviacProixxk Y70-160 to providea periodfw impluncntation RSS
LL 5-1 ofnewor revisedcsAa. RESTART

ACTION Developand approvesameillanceproceduresfor the fivenew RSS

U 5-2 osRa. cOnduCttrainingandpafolm theseprocduu. Enaurc 23 MAY 95
operabilityof d requiredOSR-relatedsystem ●nd componcnta
beforethe OSRabecomeetl’ective.

,,:,:,.::,.,..:.:,,,!,.,.:.,.,,:.:;3.:, ,,..::.:.::,,+,::,:::.......,.,:..,:..:..:..:::,.:,:,,..:....,..::.::.::...,.::.:,:
LESSON CSA/OSR noncompliances must be reported ................ ... .............:..,..:............:.::......:>......,.,,,.,....................

LEARNED6 immediately. .... .,.:..:.:.:........................ ................ .:.:.:,:.::.,:.,....’.............:.:.:.:.:,:.:..:..,.:..,,,..................................:.:.,.::$:.:,,,,:,,:.,......... . ..,..,,,.,,,..,,,.:.y+:,:......... ...... .....’... ..............x....................:::.::::.:.:.:...............,.:,.,,.,;:..,:,,,,...... ,,,,,::’::%+,,,... ........ :.>......>...<.:.w+%!.... ;,!:j,~...;:::.:;::,:,,,,},:,~,:,:,:,:,,:,,,,.,. ...........,,.,...........:..................................+.... ..........................
.+., ,,.:,:,:,:,::..,.,.,...................... ................................................:,,....,.:.,,.,.,,,:.,..........

ACTION cOn&K%awarcmsaandhaaonskarncclt miningoaimpommc of

LL 6-1 followingpmcedma andmanagementexpcctdona fm nuolcar 22 MAY 95
opcrationapcraumcl.
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ATTACHMENT C: CORRECTIVE ACTION TRACKING

TABLE I

N. 1.2: CORRECTIVE ACTION PLAN FOR LMES EVALUATION OF CRITICALITY
SAFETY PROGRAM AND CSJUOSRS. (LMES Report Y/NO-00002)

REFERENCE CORRECTIVE ACTION PLAN (CAP) ITEM PLANNED ACTUAL
NUMBER CLOSURE DATE

ACTION” Organizationsrcqonaible forOSR compliancedevelopand

u 6-2 ~ -c p~ tit PW* m- h *1* JuN 95
LCOactionswhcncquiprncnt docsnotmcct LCOrc@mnuW
(’R- W Rss rcauqtion POA)

LESSON ““”Facdttles and operations tnvolvutg CSAs/OSRs must be
.,,,..,..,...4...,....................5......5,:::::::,:,:<,:,:::. . . .W.............W..................<<</,.:,,,:,.+,,

LEARNED 7 controlledto meet the expectation that activities are
performed wi~ the approvedsafktybasis.

ACTION Impluncntang0n3uacanduct0fopcrations~tbrougbtk Rss
LL 7-1 RSS resumptionPOA andthe 94-4 ImplementationPlm A RESTART

spccfic detailedAcbcdulecmrdidng impkwntatb and
aWaWlltispsxt ofthc Rsslwnunption.

.::,:j,:............. ......::,,:,.:,.::::,,::.,;.. ..:...:.:>:.:;:,:..,>j>.,:~,.:,,.;:::?.,:;>,;,jj;+;,,+j+:;:;::;::::::::;y:,:.:,:.::*::,,:,:,:,;;,....,,,,.,.,:,,..,,,,....,..... .,...,:,:,::.:........., ........,.,.,.,.:,<j.*.,,.,.:::..,,:<..,........;>;.:.x,>:.:
Y/No-oooo2 CONTINUED IMPLEMENTATION OF THE

....................................,,..X,,,:,:,,..,.,.,.d,.’........................,...............,:.,,:,,,:..................... :j;:)!;.;::,’::.,,,::::}>.:,,.,;,,,fi<,::;,f<;t.:ffif...............................,...,+,c<.,....,.,:,:.:,,<>:+...-..,,’,..,, w,.:.:.:.:.?,:;$,i.,:ifi,..,::.,:,,,:~.. .........,.,....................................... .........mi%.ww?:.:<,............... ,.,.:,:,.,.,,.,.,.,.K7..,.:.:.:.:+:ti.:.w:+z................. .<,,.,<,,
SECTION 3 UPGRADE PROGRAM

.%..:,::...:.:.:,:::::,::.,><*:::,.,:.,~~;,,,:::::,,,:=,:~:. ., .. .... ...,..,,,,:.,.,:,,,.,,;m.!W<y;.fi$:,:~~,..,,,,,,.*,?.W::::::.::.:,3,::::.:,,.y.:::~,,,,,.,,%..:.,.,,,,,,.,...,Jr.....’.....,. ....<.?.... .....,,.:.:.,.:.:,,.:.:.,,,,., .................,~,,,.,::...:.:,,::,::>:,:,+;j,:i}’::[..::;;.:.y:;*:~:,;;:2:;H;;>*;:,:‘?.;:~:;~:$:+;::;::;..>,;,::,:,:,.,.,.,.,.,,!.,.,.,:~,:,..,..>.,,.,,.>:,*...,,.,,.,,.,..,,,,, .
(Nob Continuedimplementationof the upgradeprogramawill be ==%f~~E~ ww@#<i%i?i..............................,:.,>.:,.:.:.:.,.,.,...,.,.,.................... ... ....’........ ........ ............,.,........,,...,,,:2.,.,............................ ......................
iniluewxdby the

%x%:::>;:\::>.....:.,,...,...........,,,,,.,.,,.,,,,,,,.,,
~ta andCA% read-b the .........................................,,,,:+:,:.,:::,,:.............................................+s%.::.:W.;W,,F............. ,..... ,.-....... .............,.,,.:.,.+..,:,,,,<.:.:.:,:,:.....,.>.,,/......+j:;y:j.i;, ,;p ,.:.:.;.:,:..,.,........:.:.,.,:,.,::::::.:.Y.::y:,:,.Www::,;.;j.;:~.:~fi~:,:::,:,:,:,,.,,,,,,

executionof Tasks2-5 oftbe 94-4 Impkmcntsth Plan.) %+x.:.:%...................... ...................:.?,.,..:.,~;:~:.,.:~:............ :, ..........................................::,:~.:.:.:+:$+:,..:K@.:+’:,.:...:.,.2.,.,..~.j
.::::.’:’::.::fi::.:,,:::::fiw+...:.:.,....... ,.,,,, .............................>.......... . ......:.:..:,,..:.3:4,.>,.:.:,:,.,,.:.x,:,:.:,~.<..’=:.,.:.::.:.:.::::?.:,....X...:,:.:.:.*...’.’...’,..’,:,;.::;:,.:,,,:,:~:>:,<,,:,.:,::,:,.,.,,,,,,:,;,:;:.,:.,~.::k,::<$::k.;.;.:*::$~.+:.:<.,.:.;.:’:~...... ..,.,:...,,.,.~.: . ................w.~,,.,:.:.$.::.,.:.:..,...,,.:.............. ............ .... .. ... ..+,..,.7,‘,,+--w ~,,j~.:.y,,:~:....,..............,,.:.:..,.,.:........ ....... ............. :: .,..=,-... ......

ACTION MS managemaltapplytbcprogrammaticaxrectioua Ckscribcd

3-1 insection2 of YlNo410002 tkO@Outttle rcautnphpfucusfor
Y-12nuclearOpaatiom

TBD

ACTION upgra&thcosRs andcsAsfarcalltinuing* opcratioaato TBD
3-2 tbcncWstalnk& TASKS 2/3

CAPS
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ATTACHMENT C: CORRECTIVE ACTION TRACKING

TABLE I

N. 1.2: CORRECTIVE ACTION PLAN FOR LMES EVALUATION OF CRITICALITY
SAFETY PROGRAM AND CSA/OSRs. (LMES Report Y/h10-00002)

REFERENCE CORRECTIVE ACTION PLAN (CAP) I’iXM PLANNED ACTUAL
NUMBER CLOSURE DATE

ACTION “ up- theCSAS andOSRa fa each subsequentmiaaionarea PRIOR TO

3-3 prior to rcaumptionofnormaloperations EACH
MI!MION

RESTART

ACTION Completenewqxrating pnxdrca incorporatingreviacdCSA TBD
34 w UirunQlts TASK 4

CAPS

ACTION Develop8configurationmauagunultaystcmtoauppkrnentor
3-5 rcplacc’the changec@rol anddocumentcontrol~ ~ P1- TBD

forTuurnption

ACTION Developa stmdard dcacribingthe proceaafix writingOSRaat JuN 95
3-6 Y-12

ACTION Up@c individualOSRaaarequiredby Phaac11of tie Safety PHASE II
3-7 =~:~ U* Rogmn (sARUP) rcfkrllult of their SARUP

SCHEDULE

ACTION Developand impluncnt h NuclearCriticalitySafktyIqrovancnt
y (NCSIP)to auppoct94-4 ImplementationPlan Taaka2 and

944

3-8 TASK2&3
. ASSESSMENT

DATES

..

—
.



ATTACHMENT C: CORRECTIVE ACTION TRkCKING

TABLE II

N.2.2: CORRECTIVE ACTION PLAN FOR ORO ROLE IN Y-12 INCIDENT.
(ORO RJ. Spcncc Memorandum dated 28 A@ 95)

REFERENCE CORRECTIVE ACTION PLAN (CAP) ITEM PLANNED
NUMOER CLOSURE

ACTION
1-1

. .

Pafbrmaocc Indicato113andAnalp Rcificwcxiathglnmtidy data VARIOUS
todctmnlWifnewperfcamana indica!oraahotddbcaddcdaoid mu
onesdeleted. Reviewcumpktcd andfccomme%kdcbangu
fmardcdfwprweaahg aaoutlincdin attamnultltospcncc NOV 95

ACTION
1-2 / 1-3

ACTION
2-1

Dis&ibutionofpcrfbnnanccindicatoraislimited. Updatcawi
cxpaodtbc distributionlist, DiatzibutcoverI.AhI. “ I
ORO Ovtigbt not Corkatcn!lyChallengingLaxity Developa

I JuN95
Conductof operations aclf-studycoursewbicbwouldauphaaize
attcntiontodctad andthcatawkkbaacd appach.

ACTION Mod@ ORO appraiaaltrainingto includecondwxof qaatima aa AUG 95
2-2 therwponsibilityof cvqonc.

ACTION =&&@K#fiW W=ZItitiVC (m) programat
3.1

ACTION IFacilityRcprcscntativcawereuusurcaato their#@down authotity.
Al IaaucORO widepolicyon abuldownauthority. I

ACTION
I

FacilityRcprcacntativcawereunsureaato theirdwtdown attthdy.

4-2 RcviacYSOproccdw 1.6 I

ACTION hmqmdrq hxiwt of @cratioaa intoOROintand W& JuN 95
5-1 * WW-m=ti% _ Wtia

Mmgcmcn operations

ACTION OROmust irnprow itaabilityto anticipateproblan arcaaad JuN 95
6-1 - ~ mitigatialpiarming.DcvelOpkum

In?ma&nWlltrackingayatanatldprogram

ACTION HQfkdingandaqport toin@csncntoanduczofopuatkamuat 944 TASK4

7-1 bcadqatc. TbiawiUbccvaIuatcdaspartofTaak4 tothc94-4 ASSESSMENT
ImlJ1uncIltationPlau DATES

ACTUAL
DATE

31 MAR95

30 JuN 95

3 APR 95

6 OCT 94

13 J3EC 94

.

....
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.ATTACHMENT C: CORRECTIVE ACTION TRACKING

r

TABLE III

N.204 (b): CORRECTIVE ACTION PLAN FOR ADDRESSING DP-24 LINE
WAGENfENT ISSUES ASSOCIATED WITH ITS ROLE AT Y-12.
(D. Rhoades Memorandum dated 30 June 95)

REFERENCE CORRECTIVE ACTION PLAN (CAP) ITEM PLANNED ACTUAL
NUMBER CLOSURE DATE

SECTION A FUNCTIONS, ASSIGNMENTS, AND
RESPONSIBILITIES ,

ACTION FARcumpliancc. DP-24 ccmthmcto monitorprogressm DEC 95
AI addmsing noncomplianceswith the FARh@mal as identifiedby

theongoingDP-31 alwcsmlult.

ACTION Revisethe DefenseProgramsoperations Manual(DPOM). DEC 95
A2

ACTION Canyout Inhgcmcnt and oversight activities specified in Ch8ptcr 30 JuN 95
A3 7 of the DP-24 ProccwMmmal.

:; “..”“’”~...”~”~“:~:.:.:.~.;:::f;j..’.2
SECTION B NUCLEAR SAFEN ISSUES

....................,y,.:...,:~..,,.,,,,,,,,, ,,,,...,.
.........,.:,.:::,::::::,:.:,...........::..:+:::;:;:::;:

ACTION DP-24 cstablii”a Site kkamx Teamto CUUIUC!assktmw visits 30 JuN 95
B. 1 to DcfcmcPmgnUm?sitcsincludingY-12.

ACTION Developanissuetlatabascfor the DP~24ActiooTrackingSystem OCT 95
B-2 thatincludcs issuaii’clm avisit%aldits andawe$$=nm

pcrfmmcdat Y-12, SRS Tntium Facility,ad Pautcx.

.
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ATTACHMENT C: CORRECTIVE ACTION TRACKING

TABLE III

I
,,

N.2.4 (b): CORRECTIVE ACTION PLAN FOR ADDRESSING DP-24 LINE
MANAGEMENT ISSUES ASSOCIATED WITH ITS ROLE AT Y-12.
(D. Rhoades Memorandum dated 30 June 95)

REFERENCE CORRECTIVE ACTION PLAN (CAP) ITEM PLANNED ACTUAL
NUMBER CLOSURE DATE

SECTION C BUDGET PROCESS

ACTION Dcvclopofficcproccka whichasmrcthat ES&Hr&aymrUare MAR 9s

c-1 incqomted &ring the plauningfa activitiesinvolvingstockpile
supportftifity operations (DP-24 ProcessMam4 Scc2ion5.1)

ACTION Establishan Iqratcd Multi-YearProgramPlm”toimplement 30 JuN 95

c-2 guidanceaoddirectionfor programmaticexecutionof the National
security strategic Plan(NSSP).

.

ACTION ConductprogramreviewsOQseleotcdiamcaat eachnwlear 30 JuN 95

c-3 wcaponsftity onaqwteriybaaia. !,

SECTION D DP-24 PROCESS MANUAL

ACTION Conlpletedevelopmentof the ProCcsSManual. NOV 95
D-1

ACTION Developand implementa trainingprogramon the ProoeaaManual NOV 95
D-2 (a) fir DP-24 managementand atatY

ACTION Completemining f= ail DP-24 pemonnelon theproceaaManwd. JAN %
D-2 (b)

.. .
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ATTACHMENT C: CORRECTIVE ACTION TRACKING ~

TABLE IV

N.3.1: LMES ASSESSMENT OF THE CURRENT CONDUCT OF OPERATIONS POSTURE
INCLUDING PROPOSED NEAR-TERM CORRECTIVE AND/OR COMPENSATORY
ACTIONS. (LIKES Report Y/NO-00003)

REFERENCE
NUMBER

Y/No-oooo3
SECTION 3

ACTION
3-1

ACTION
3-2 ~

ACTION
3-3

ACTION
34

ACTION
3-5

ACTION
3-6

ACTION
3-’7

- CORRECTIVE ACTION PLAN (CAP) ITEM

NEAR - ACTIONS THAT ADDRESS THE
ROOT CAUSE

All OSR%CSA$and impluncnting primmypfocdms Suppdng
the RssMission Area arcinthe final phaseof appmvfll. complete
theapprovalprocess (pm 3.2.2)

Employcctminingon allrcviscdprodUrU willbccalllplctcd
&ixtiy & approval. Trainemployees. (pm 3.2.2)

Issue revised OSRS,Csk and impkmentingpTimiuyPmce&ms
(pm. 3.2.2)

upgrade SUxVcillallccpmccdms supportinghe initialresumption
Missim Area (pal-a3.3.1)

Revisethepmccdlmusecatcgaizlltiollprocus. (pun. 3.4.1)

dt5nitio&M4uic. (pare.3.4.2)

Uppdcb pmcc&rcVcdkathn MxIValidakm process (pm
3.4.3)

PLANNED
CLOSURE

Rss
RESTART

Rss
RESTART

Rss
RESTART

PRIOR TO
EACH

MISSIOIU

RESTART

23-

ACTUAL

25 MAY 95

25 MAY 95

25 MAY 95
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ATTACHMENT C: CORRECTIVE ACTION TRACKING

TABLE IV

N.3.1: LMES ASSESSMENT OF THE CURRENT CONDUCT OF OPEIUWIONS POSTURE
INCLUDING PROPOSED NEAR-TERM CORRECTIVE AND/OR COMPENSATORY
ACTIONS. (LMES Report Y/NO-00003)

REFERENCE CORRECTIVE ACTION PL~ (CAP) ITEM p~ ACTUAL
NUMBER CLOSURE DATE

ACTION Dcvclopaconductof6pcratiti MatlualwithdaQ? ofcbc Rss
3-8 Znanudtobcissuc dillaccdmcc withanimpkmmtati00plan

*e ‘a- Rss. (para.3.5)
RESTART

OperationsArcaawillbcdc6ncdtomanagcopcratiamaandmaintain PRIORTO

ACTION aafdyenvelopeintegrity. The OperatianaAreaf= Bldg 9212 haa EACH

3-9
bccncatabliallcdanddeatddinchapterlo ftheCondt@of
r Manual. Merit@TuMinin

MISSION
g~- (para.

. . RESTART

Fourncwpositions arc bcingeatabliskd thatwiUdi=tiyiuIPact PRIOR TO

ACTION alwkt Ofopcradorupractic= opantkm -, sMt EACH

3-1o W* SW ~ “vcAaaiaca@andsIlittTamicd MISSION
Advisor. Fill thesepoaitioxM(para 3.6.2) AREA

RESTART -

ACTION Developandimpkmentatrain@pmgramfwShif iTe&nkal

3-11 Advisaa (STA). (pant 3.6.2) MAR 96.

ACTION Developa&tailed andf~ self—meaamnt~~
3-12 ==y#== -&*;;: Weakaauhlcuductof JAN 96

annalwe. . . ,’

ACTION Lkvdopad impkalalt coductof~ala~~ PRIORTO

3-13 musurcawhichwill pxwidcmwgment withcleartredaanda EACH
basiaforaxmdive lqolzi (pm 3.7.1) MISSION

RESTART
. .

.:

24
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i ATTACHMENT C: CORRECTIVE ACTION TRACKING

TABLE IV

N.3.1: LMES ASSESSMENT OF THE CURRENT CONDUCT OF OPERATIONS POSTURE
INCLUDING PROPOSED NEAR-TERM CORRECTIVE AND/OR COMPENSATORY
ACTIONS. (LMES Report Y/NO-00003)

REFERENCE CORRECTIVE ACTION PLAN (CAP) ITEM PLANNED ACTUAL
NUMBER CLOSURE DATE

ACTION - For tbc RSS MisaioQh resumption suppthg activitica have PRIOR TO

3-14 bankOqxmWl intoadetailedlogicdrivenintegratedscheddc. EACH
Rmaining M&ion AreaManagersdeveloptheir integrated MISSION
achodldca.(para 3.7.4)

RESTART

.........................:,.,.,,.,.,,.,,,,:,.,W:,X...:.:..,.., ......... . .......... .........,..,,.....:.:.,......>,?.,:,::::y.;.:.:,:,;:;:
Y/No-00003 LONG TERM ACTIONS THAT ADDRESS THE
SECTION 4 ROOT CAUSE

:.2.................... ,.:.,.,,,,,,..,.,,, .,

ACTION _ the-to theManager,Nuclear Opcratiam topmvi& him

41 dircctatafrsupport inmattcrsimpactillg onaantuctofopcrations DEC 95
practirn (p- 4.1)

ACTION Assignanklklult ManagcrtocachopcratiOmWna&r

4-2 (DcplctcdUranitIIILDksacmbty and Storage, ad Enriched
uranium).@m4.1.1) f DEC 95

ACTION Hirefm a newly a-position titled Qualification and

4-3 Ptucuku IuIanagcr, whowiuenslKcall dcp~~m JuN 95
cumntandaU afkctcdcmploycca arccumntin thcirrcspcctive
qualification (pm. 4.1.2)

ACTION Establiahandi311 ancwpoaitimcallcdPmgram SupportManagerto 25 MAY 95
44 comhatckcyactiviticathat influcnocimpl~ofa~

Ofopa’atioos program (pm 4.1.3)

ACTION Eatablishacmhuingtminingprogramthatwilicmurethat TBD

4-5 pmtkiencyandle@lWkatim meperitmd in lmxmlam with 94-4 TASK5
DOE orderS480.20A(pm 4.2.2) . CAP&

S480.20TIM

-.
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ATTACHMENT C: CORRECTIVE ACTION TRACKING
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,’

TABLE IV .

N.3.1: LMES ASSESSMENT OF THE CURRENT CONDUCT OF OPEIUWIONS POSTURE
INCLUDING PROPOSED NEAR-TERM CORRECTIVE AND/OR COMPENSATORY ,
ACTIONS. (LMES Report Y/NO-00003)

REFERENCE CORRECTIVE ACTION PLAN (CAP) ITEM PLANNED ACTUAL
NUMBER CLOSURE DATE

ACTION Implanultandintcgmtc~vc prmelk= f= cimtiguratim

4-6 QmroL work mxml, document Ccxltrol,and other Site-wkk TBD
pmccmu. (pm. 4.3.3)

ACTION Trainlincmanagemtoasscssum&ctofopcrationspafamantxh JAN %
4-7 Obsawtldcvduations at thewaIicing1A. @ma4.4.1)

/“–

(,
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